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Draft Families OSC Work Programme 2022-23 
16 June 2022 
1.30pm 

• Performance Management & Improvement 
Framework – Year End Performance 2021-22 

• Breastfeeding and Tongue Tie (to focus on targets 
and support available) 

• Implementation of Mosaic (the new Children’s 
Services ICT system) how it is improving processes 
etc and provide a demonstration to Committee 

• Results of Covid 19 Survey 
• Work Programme 

8 September 2022 
1.30pm 

• Ofsted Improvement Plan – Progress Update 
• CAMHS & Impact of Covid – Update (to focus 

specifically on the waiting lists – what are the 
timescales, reasons for referrals etc and what are the 
interim arrangements which are being put in place 
given the reported length of the waiting list.) 

• Annual Report on Complaints and Representations – 
Children 

• Work Programme 
20 October 2022 
5.30pm 

• Youth Justice - impact of SALT 
• Poverty Proofing Schools / affordability of school 

uniforms 
• Mockingbird Programme – Progress Update  
• Children’s Social Care /Early Help– Demand 

pressures, children in care and child protection  
• Work Programme 

1 December 2022 
1.30pm 

• Performance Management and Improvement 
Framework – Six Month report? 

• SEND Tribunal data (to focus on the number of 
Tribunals that are taking place and highlighting any 
themes arising and the outcomes) & Local Offer – 
SEND – Update (to include figures / information on 
Haskel Special School / the Jewish community)  

• Safeguarding Children – MASA and Business Plan 
• Inclusion in Mainstream 
• Work Programme 

19 January 2023 
1.30pm 

• Performance of Secondary Schools 
• Ofsted Inspections / School Data – progress update 
• Permanent Exclusions / Suspensions and Elective 

Home Education – Update (to include the practice of 
“informal” suspensions).? 

• Work Programme 
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9 March 2023 
1.30pm 

• Impact of Covid on new mothers – Update 
• Regional Adoption Agency Annual Report 
• National Transfer Scheme and Unaccompanied 

Asylum-Seeking Children (new report added)  
• Work Programme  

 
27 April 2023 
1.30pm 

• Children and Young People's Access to Dental 
Health Services in Gateshead – Update 

• CAMHS – Progress Update 
• Work Programme 

 
Issues for next year’s work programme (2023/24) –  

• Outreach Youth Work – targeted and universal 
• The benefits arising from the changes to the music service 
• Children’s Services approach to poverty 
• Family Hubs (raised under Youth Justice report) 
• Demand Pressures on Children’s Social Care 
• Lack of critical paediatric beds in the region and the step down process / 

beds 
• Improvement Progress Report: Ofsted Inspection (deferred from January 

2023 meeting to allow outcome of annual conversation to be included) 
• Annual Conversation with Head Teachers of Special Schools (deferred 

from March 2023 meeting) 
• Trauma Informed team update (deferred from March 2023 meeting) 
• Corporate Parenting Board - Annual Update (deferred from April 2023 

meeting) 
• Safeguarding Children – GSCP – Emerging Priorities (deferred from April 

2023 meeting) 
 

 
Training identified 

• SEND – Training on the process and the statutory responsibilities of the local 
authority (for Families OSC only) 

• Adverse Childhood Experiences (for OSC and other members of the council) 
 


